
Opening Keynote –

Re-imagining volunteer 

engagement in the new world to be 

a force for the future



“Life can only be understood 

backwards; but it must be lived 

forwards.” 

Søren Kierkegaard



The history
Volunteering:

The verb was first recorded in 1755. It was derived from the noun volunteer, in c.1600, "one who offers 

himself for military service," from the Middle French voluntaire. In the non-military sense, the word was first 

recorded during the 1630s.

Benjamin Franklin developed the first volunteer firehouse in 1736, an idea that has become the country's 

norm, as more than 70% of all firefighters today are volunteers.

The voluntary sector played a huge role in Australia during the First and Second World Wars. 

Organisations such as the Australian Red Cross Society engaged and organised large numbers of 

volunteers.

The Great depression from 1929 – 1932 also encourage volunteering and ‘lending a helping hand.’











Source: McCrindle – Top Trends of 2023



New trends

Source: The 

Changing Face of 

Volunteering: 

Current and future 

trends 

Colin Rochester, 

Angela Ellis Paine, 

Steven Howlett, 

Meta Zimmeck

Longer 

term

Episodic

(shorter 

term)

Time 

driven

Cause 

driven

‘Brawn 

volunteer’

‘Brain 

volunteer’



New priorities
The changing face of volunteering

Global 
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like now?

Source: The State of Volunteering in Victoria

https://stateofvolunteering.org.au/



“When people are financially 
invested, they want a return. 
When people are emotionally 

invested, they want to contribute.” 
Simon Sinek



The volunteer experience

Source: https://www.volunteeringaustralia.org/get-involved/national-strategy-for-volunteering/

Support
from paid staff, 

supervisors, and 

peers 

Having
automony

Feeling
productive

Avoiding
burnout

“Failure to prioritise and continuously evaluate the volunteer experience not only results 

in volunteers leaving, but potentially dissuades them from volunteering again in the 

future. The associated opportunity cost, for individuals, organisations, and society, is 

enormous. Fortunately, the detrimental outcomes of volunteer turnover are avoidable and 

there is good evidence on how to improve retention.”



Engagement >Business as (new) usual

Communicate Because you care  

Involve Connect



https://www.volunteeringvictoria.org.au/sport-volunteering/



https://www.volunteeringaustralia.org/get-involved/national-

strategy-for-volunteering/



https://www.volunteeringaustralia.org/get-involved/nvw/



“You don’t hire for skills, you hire 

for attitude. You can always teach 

skills.”
Simon Sinek



@FetchingEventsandCommunications

@fetchingeventscommunications

@fetching-events-&-communications

www.fetchingevents.com.au

Search for us on YouTube

@Georgie Stayches
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